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Human right-Discrimination – Employee

Human right-Harassment - Vendor / Supplier

Health & Safety – Employee

Transportation Safety - Vendor / Supplier

Leadership development

Cybersecurity

Climate resilience

Food waste to landfill
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Education to public

H&W Being product

Social Impact

Food security

Innovation

Stakeholder Engagement 
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Likelihood Impact

Makro’s Corporate Risk Assessment Matrix
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2022 Materiality Analysis

Item  Materiality

Dual Materiality

Score

GRI 3:2021
ESG Risk Assessment

Score
Total
ScoreBusiness Impact

External Stakeholder
Impact Likelihood Severity

1 Governance: new requirement High (3) Critical (4) 12 High (3) High (3) 9 21

2 Human right-Discrimination  (New) High (3) High (3) 9 High (3) High (3) 9 18

3 Human right-Harassment (New) Medium (2) Medium (2) 4 Medium (2) High (3) 6 10

4 Health & Safety (New) High (3) High (3) 9 Medium (2) High (3) 6 15

5 Transportation Safety (New) High (3) High (3) 9 High (3) Critical (4) 12 21

6 Leadership development Medium (2) Medium (2) 4 High (3) Medium (2) 6 10

7 Cybersecurity (New) High (3) Critical (4) 12 High (3) Critical (4) 12 24

8 Climate resilience  (   ) High (3) High (3) 9 High (3) High (3) 9 18

9 Food waste to landfill (   ) High (3) High (3) 9 High (3) High (3) 9 18

10 Plastic waste (CE) (New) High (3) High (3) 9 High (3) High (3) 9 18

11 Water stewardship Medium (2) Medium (2) 4 Medium (2) High (3) 6 10

12 Biodiversity Low (1) High (3) 3 Medium (2) High (3) 6 9

13 Responsible Supply Chain High (3) High (3) 9 High (3) High (3) 9 18

14 Education to public Medium (2) Low (1) +2 Medium (2) Medium (2) 4 + 6

15 H&W Being product Medium (2) High (3) +6 Medium (2) High (3) 6 + 12

16 Social Impact Low (1) High (3) +3 Medium (2) Medium (2) 4 + 12

17 Food security Low (1) Medium (2) +2 Medium (2) Medium (2) 4 + 6

18 Innovation Medium (2) Medium (2) +4 Medium (2) Medium (2) 4 + 8

19 Stakeholder Engagement Medium (2) Medium (2) +4 Medium (2) Medium (2) 4 + 8

Critical High risk Medium risk Low risk+ Positive impact


